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INTRODUCTION

Government Technical College (G.T.C) Njenawung was created by a Prime Ministerial Decree Nº.2007/0867/PM of 25th June 2007. This school year 2008/2009 the school received a permanent block of five (05) rooms toilet with financial support from the Pelle foundation. This project was initiated by the Njenawung Cultural and Development Association (NJECUDA) and its realisation was supervised by the Principal of the College.  

The project budget estimate was FCFA 822.100. Assistance  requested from the Pelle Foundation was estimated at FCFA 543.000. The balance of FCFA 279.100 was the estimated contribution of the local community of Njenawung village and NJECUDA. All all these contributions were made.

For the succesful management of this available budget, the work had to be planned in three main phases.

· Phase 1:
The excavation of the pit measuring 1.50m width and 6m long with a 

depth of 6m.

· Phase 2:
The foundation, preparation and casting of slab, raising of walls and roofing.

· Phase 3:
Finishing (putting of doors and plastering and report writing )

Project start date: 27th of December, 2008

Project completion date: 20th of February, 2009

This report is submitted to the PELLE Foundation and NJECUDA to describe the project, give the financial account, pres ent  the problems faced during the realisation and to make special appeals.

PROJECT DESCRIPTION

The entire structure from the outer view measures 6m long by 2m wide. 

It has a reinforced concrete slab resting on a 50cm high stone foundation.

The walls are of local sun-dried blocks constructed with cement mortar.

The whole length is divided into five equal rooms with five squatting holes.

The external as well as the internal walls are well plastered with cement mortar. 

The floors are also well finished with cement grout.

The roof is of the pitch type with aluminium sheets on timber trusses.

 see photos.

[image: image2.jpg]


[image: image3.jpg]



Photo A
Photo B


Photo A
Photo C

	DESIGNATION
	QTY
	UNIT COST

IN  FCFA
	            TOTAL AMOUNT

	
	
	
	BY COMMUNITY
	BY PELLE FOUNDATION

	
	
	
	
	FCFA
	US dollars

	 A. Materials costs

   Cement

   Rods (10mm)

   Rods (8mm)

   Rods (6mm)

   Binding wires

   Zinc (3m)

   Zinc nails

   “Rondelle en parquet”

   Top Zinc (Tole faitier)

   Nails (80mm)

   Boards for doors

   Door Frames

   Purlins for roofing

   Stones in trips

   Sand in wheelbarrows

   Gravel in wheelbarrows

   Sun dry blocks

   Digging of the trench

B. Transportation

C. Labour costs

TOTAL
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FINANCIAL STATEMENT

DIFFICULTIES ENCOUNTERED

The major problem faced was at the first phase of the work.Because of the rocky nature of the sub soil, the digging process was charactarised by the burning and crusing of stones in the pit.This took more days .

CONCLUSIONS AND ACKNOWLEDGEMENTS

1. 5 door toilet completely built (but not yet painted) and currently used by students and teachers of the college.

2. Financial support grant  from the Pelle Foundation spent: 542.800  from 543.000 received .

3. Financial support from Njenawung local community and NJECUDA: 284.000 up from 279.100 estimated

Total investment budget: 827.000

On behalf of the students and teachers of this college, I wish to extend our profound gratitude  to the PELLE Foundation for their financial assistance, NJECUDA for initiating and supporting such a project for this young school, parents of these students, elites of Njenawung village and the technicians who executed the projects, for such a frank collaboration.

                               Accept my regards

                                                                 Principal 
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